Lent Group ‘Finding your Voice’.  Advance thoughts: Week 4 (Hilary Brand)
The ‘No Discouragement’ rule.

Read: James 3: 5-10
According to Professor William Barclay, there is a regulation in the Royal Navy that says, ‘No officer shall speak discouragingly to another officer in the discharge of his duties.’

Can you imagine if that rule was extended to other establishments? Can you imagine families, schools, workplaces, churches, where people were not put down, their efforts not ignored, questions were not dismissed as stupid, nobody subjected to sarcasm?  Perhaps some of us have been lucky enough to experience such places.  
The apostle James described the tongue as ‘full of deadly poison’.  There are many ways of spreading verbal poison - gossip, lies, incitement to hatred – but one of the most insidious is discouragement.  It is particularly effective in young lives, as The King’s Speech shows.  
Jesus reserves his strongest condemnation for those who destroy young lives: ‘But if anyone causes one of these little ones who believe in me to sin, it would be better for him to have a millstone hung around his neck and to be drowned in the depths of the sea’.   And discouragement can be a strong cause of sin – it provokes frustration, confusion, anger and pain that can eventually damage others.  

James seems to be advocating the ‘zip your lip, pipe down’ solution, ‘Everyone should be quick to listen, slow to speak.’  (ch. 1 v. 9).  But that is not the whole story and biting your tongue is not always the answer. The rudder on the ship can be used to steer in the right direction as well as the wrong one.  And a ship with no-one steering will soon end up on the rocks.  So there are times when encouraging or challenging words are vital to point people in the right direction and away from the shipwreck of lives.  

Most of us are more susceptible to discouragement than the opposite.   Some people I know are natural encouragers.  They are always pleased to see me.  They often seem to be impressed with what I’m doing and not surprisingly, I blossom in their company.  Sadly, I’m not naturally like that – I often fail to notice things that deserve praising.  So for me, encouragement is definitely something I have to work at.   Of course, it may also be the case that these friends of mine have also had to work at it, to the point that it has become second nature!   Others’ encouragement looks different.  It is quieter, and has more to do with empathy, with paying attention, with shared humour and the occasional challenge. Compliments – like Lionel Logue’s – are rarer, but all the more powerful when they come.  

  ‘For the Holy Spirit is the greatest encourager of all’.

Who have been the encouragers in your life, the voices of the Holy Spirit?  

What are the ways in which you build people up?   And what helps you?
